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Holy Trinity CE School.

DRAFT - Special Educational Needs Policy
Ethos and Aims of Holy Trinity CE School.

Our status as a Church of England school is fundamental to our ethos and purpose. We expect all our staff to support our Christian ethos and aims.

At Holy Trinity School we believe in the concept of lifelong learning and the idea that both adults and children learn new things every day. We maintain that learning should be a rewarding and enjoyable experience for everyone; it should be fun.

Our motto is:

Alta Pete – Aim High

The primary aim of the school is to help each pupil reach his or her full potential so that they may develop the attitudes, skills and knowledge to take full advantage of the opportunities available in their future lives.

We achieve this by:

· fostering the values, attributes and lifestyles that a Christian faith demands in the family, among friends, in the school and in the wider community.

· creating an environment for staff and pupils that is happy stimulating and supportive in which core values and beliefs of high expectations can flourish

· providing an appropriate balanced education designed to help each pupil reach their potential.

· ensuring that all staff have access to development opportunities in keeping with the needs of the school and individuals’ expertise to enhance the educational opportunities for our children.

· providing effective management and organisation within the school to give clear guidance for its direction

· nurture the partnership role between School, Governors, Parents, Christ Church and the wider community for the benefit of the children we are jointly responsible for.

Purpose

We at Holy Trinity School believe that each pupil has individual and unique needs. However, some pupils require more support than others to achieve the five outcomes of Every Child Matters. We acknowledge that a significant proportion of pupils will have special educational needs (SEN) at some time in their school career. Many of these pupils may require help throughout their time in school, while others may need a little extra support for a short period to help them overcome more temporary needs. If these pupils are to achieve their full potential, we must recognise this and plan accordingly. Holy Trinity School aims to provide all pupils with strategies for dealing with their needs in a supportive environment, and to give them meaningful access to the National Curriculum. In particular, we aim to:

•
enable every pupil to experience success

•
promote individual confidence and a positive attitude

•
ensure that all pupils, whatever their special educational needs, receive appropriate educational provision through a broad and balanced curriculum that is relevant and differentiated, and that demonstrates coherence and progression in learning

•
give pupils with SEN equal opportunities to take part in all aspects of the school’s provision, as far as is appropriate

•
ensure that children with SEN have opportunities to receive and make known information, to express an opinion, and have that opinion taken into account in any matters affecting them

•
identify, assess, record and regularly review pupils’ progress and needs

•
involve parents/carers in planning and supporting at all stages of their children’s development

•
work collaboratively with parents/carers, other professionals and support services

•
ensure that the responsibility held by all staff and governors for SEN is implemented and maintained.

Who was consulted?

We consulted local authority and national guidance.

Relationship to other policies

This policy should be read in conjunction with the policies on teaching and learning, the school curriculum, equality, and assessment, recording and reporting. The equality and accessibility plans are an integral part of this policy.

Roles and responsibilities of headteacher, other staff, governors

Provision for children with special educational needs is a matter for the school as a whole. It is each teacher’s responsibility to provide for pupils with SEN in his/her class, and to be aware that these needs may be present in different learning situations. All staff are responsible for helping to meet an individual’s special educational needs and for following the school’s procedures for identifying, assessing and making provision to meet those needs.

The governing body, in co-operation with the headteacher, has a legal responsibility for determining the policy and provision for pupils with SEN. It maintains a general overview and has appointed a representative governor (the SEN governor), who takes particular interest in this aspect of the school.

The headteacher has responsibility for:

•
the management of all aspects of the school’s work, including provision for pupils with SEN

•
keeping the governing body informed about SEN issues

•
working closely with the SEN personnel within the school

•
making all staff aware of the need to identify and provide for pupils with SEN

•
ensuring pupils with SEN join in school activities alongside other pupils, as far as is reasonably practical and compatible with their needs and the efficient education of other pupils

•
seeing that the progress and attainment of children with special educational needs and/or looked after children are monitored and evaluated when reviewing the effectiveness of the school’s support for children with SEN

•
notifying parents if the school decides to make special educational provision for their child

•
the school’s reporting to parents on the implementation of the school’s SEN policy

•
ensuring that the implementation of this policy and the effects of inclusion policies on the school as a whole are monitored and reported to governors.

The governing body will ensure that:

•
SEN provision is an integral part of the school improvement plan

•
the necessary provision is made for any pupil with SEN

•
they have regard to the requirements of the SEN Code of Practice (2001)

•
they are fully informed about SEN issues

•
they set up appropriate staffing and funding arrangements, and oversee the school’s work for pupils with SEN

•
the quality of SEN provision and provision for LAC is regularly monitored.

The Inclusion Co-ordinator (INCO) is responsible for:

•
overseeing the day-to-day operation of this policy

•
ensuring that an agreed, consistent approach is adopted

•
liaising with and advising other staff

•
helping staff to identify pupils with SEN

•
carrying out detailed assessments and observations of pupils with specific learning problems

•
co-ordinating the provision for pupils with SEN

•
supporting class teachers in devising strategies, drawing up Individual Education Plans (IEPs), setting targets appropriate to the needs of the pupils, and advising on appropriate resources and materials for use with pupils with SEN and on the effective use of materials and personnel in the classroom

•
liaising closely with parents/carers of pupils with SEN

•
liaising with outside agencies, arranging meetings, and providing a link between these agencies, class teachers and parents/carers

•
maintaining the school’s SEN register and records

•
assisting in the monitoring and evaluation of progress of pupils with SEN 

•
contributing to the in-service training of staff

•
managing learning mentor and support staff/teaching assistants

•
ensuring that midday supervisors are given any necessary information relating to the supervision of pupils at lunchtime and supporting them in relation to behaviour management and other issues for particular pupils

•
liaising with the SENCOs in receiving schools/and or other primary schools to help provide a smooth transition from one school to the other

•
taking part in LA SEN moderation.

The designated teacher for looked after children will:

•
promote a culture in which looked after children believe they can succeed and aspire to further and higher education

•
ensure that the teaching and learning needs of the looked after child are reflected in his or her Personal Education Plan and have lead responsibility for its implementation

•
ensure that the views of looked after children are taken seriously and inform decisions about teaching and learning strategies and their personal targets

•
prioritise looked after children for one-to-one tuition

•
promote good home-school-agency links

•
be a source of support for all staff working with looked after children.

Class teachers are responsible for:

•
including pupils with SEN in the classroom, and for providing an appropriately differentiated curriculum

•
ensuring that they access all available information and support to enable them to make appropriate educational provision for looked after children and children with SEN

•
working closely with parents, carers and specialist agencies to ensure a coherent approach to the education of looked after children and children with SEN.

Learning Mentor and support staff/teaching assistants should:

•
be fully aware of this policy and the procedures for identifying, assessing and making provision for pupils with SEN

•
use the school’s procedures for giving feedback to teachers about pupils’ responses to tasks and strategies.

Arrangements for complaints

Should pupils or parents/carers be unhappy with any aspect of provision they should discuss the problem with a class/form teacher in the first instance. Anyone who feels unable to talk to the teacher, or is not satisfied with the teacher’s comments, should ask to speak to the SENCO. For a problem that might need time to be explored, parents/carers should make an appointment.

In the event of a formal complaint parents/carers are advised to contact the headteacher, or a governor if they prefer. The LA Parent Partnership Service is available to offer advice.

Arrangements for monitoring and evaluation

The success of the school’s SEN policy and provision is evaluated through school self-evaluation and reporting activities such as:

•
monitoring of classroom practice by the SENCO and subject co-ordinators

•
analysis of pupil tracking data and test results for individual pupils and for cohorts

•
value-added data for pupils on the SEN register

•
analysis of exclusions data

•
termly monitoring of procedures and practice by the SEN governor

•
the school’s annual review of provision for children with SEN and looked after children

•
the school improvement plan, which is used for planning and monitoring provision in the school

•
visits from LA personnel and Ofsted inspection arrangements

•
feedback from pupils, parents and staff, both formal and informal, following meetings to produce individual education plans (SEN children) or personal education plans (LAC), evaluate impact and celebrate success.

